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The major theme of this course is to help understanding the critical role
of leadership in the effective application and integration of technology
into the learning process and administrative functions of an organization.
This may be done by providing students with the theoretical background
of educational leadership within a systematic framework with its
multifaceted dimension (societal and institutional), as well as the
practical skills in different areas of leadership: personal, interpersonal,
team, and systems, to enable them to function as outstanding leaders who
are committed to reform and continuous improvement of education. It is
critical that leaders understand the importance of developing a shared
vision of the role of technology in the teaching-learning experience,
comprehend the change process, and learn how to develop a strategic plan
to guide the implementation and evaluation of technology.
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